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ACTION SCA-01 

INFO OCT-01 ARA-10 ISO-00 DRC-01 RSC-01 /014W 

008146 

R 021440Z MAY 74 
FM AMEMBASSY KINGSTON 
TO SECSTATE WASHDC 4625 

UNCLAS KINGSTON 1538 

E.O. 11652: N/A 
TAGS: CVIS JM 

SUBJ: CONSULAR WORKLOAD AND MANPOWER SEMI-ANNUAL REPORTS 
REP: STATE 84792 

INCLUSION OF TEXT AND IDENTICAL STATISTICS WAS NOT AN ERROR AS 
BACKLOGS IN FEB REMAINED ESSENTIALLY THE SAME AS SUMMER 1973. 
WESTERN HEMESPHERE VISA NUMBERS BEING RETURNED LARGELY DUE TO IN- 
ABILITY TO PROCESS DUE UNDERSTAFFING BUT ALSO BECAUSE OF AN AVE- 
RAGE OF 250 - 300 OF THE WH IV CASES PROCESSED EACH MONTH ARE 
REPUSED. AT THE PRESENT TIME, APPROX 1,600 IMMIGRANT CASES ARE 
BECOMING DOCUMENTARILY QUALIFIED EACH MONTH AND THE EMBASSY IS 
MAKING APPOINTMENTSFOR FINAL VISA INTERVIEW FOR APPROX 1,200 APP- 
LICANTS PER MONTH OR 60 PER DAY. APPOINTMENTS ARE MADE SIX WEEKS 
IN ADVANCE - CURRENT IN THE SENSE THAT WE HAVE NO DSL-869S ON 
HAND PROM APPLICANTS WHOSE PRIORITY DATES HAVE BEEN REACHED AND 
WHO HAVE NOT BEEN GIVEN FINAL APPOINTMENTS. THERE IS NOW A BACK- 
LOG OF THREE WEEKS IN REPLYING TO ROUTINE CORRESPONDENCE AND A 
BACKLOG OP APPROX TEN WEEKS IN THE ADJUDICATION OP PORMS 1-550, 

ALSO APPROX FIVE WEEKS BACKLOG IN REGISTERING NEW LABOR CERTI- 
FICATIONS (PREPARING 499S AND FORWARDING APPLICANT THE APPROP- 
RIATE PACKET. 

AS WE ARE ENTERING THE SUMMER RUSH FOR NONIMMIGRANT VISAS, WE ARE 
FORCED TO REDUCE TO 50 PER DAY, FROM THE MID-JUNE PERIOD ONWARD 
THROUGH THE SUMMER, THE NUMBER OP IMMIGRANT VISA APPOINTMENTS SO 
THAT IV OFFICERS CAN BE USED TO HELP COPE WITH THE RUSH. LATER, 

WHEN TDY OFPICER SUMMER-RUSH ASSISTANCE (WHICH IS BEING REQUESTED 
IN A SEPARATE COMMUNICATION) IS ASSURED, NUMBER OF IV APPOINTMENTS 
WILL BE INCREASED. TO MAINTAIN PRESENT RATE OF IV APPOINTMENS 
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THROUGH SUMMER NONIMMIGRANT RUSH PERIOD WITHOUT TDY ASSISTANCE 
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WOULD HAVE SERIOUS PUBLIC RELATIONS CONSEQUENCES. 

HEWITT 
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Current Classification: UNCLASSIFIED 

Concepts: n/a 
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Copy: SINGLE 

Draft Date: 02 MAY 1974 

Decaption Date: 01 JAN 1960 

Decaption Note: 

Disposition Action: n/a 
Disposition Approved on Date: 

Disposition Authority: n/a 
Disposition Case Number: n/a 
Disposition Comment: 

Disposition Date: 01 JAN 1960 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1974KINGST01538 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Film Number: D7401 05-0665 
From: KINGSTON 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1974/newtext/t19740580/aaaactxm.tel 

Line Count: 63 

Locator: TEXT ON-LINE, ON MICROFILM 
Office: ACTION SCA 
Original Classification: UNCLASSIFIED 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 2 

Previous Channel Indicators: n/a 
Previous Classification: n/a 
Previous Handling Restrictions: n/a 
Reference: STATE 84792 
Review Action: RELEASED, APPROVED 
Review Authority: shawdg 
Review Comment: n/a 
Review Content Flags: 
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Review Event: 
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